Previous Updated
Ref _[Business Plan Obiective Strateaic Risk Risk Triaoer Likelihood _[imoact [Scare 1 Score [Risk Trend | Mitioation [Actions SLA Lead Due Date__|Action Undate
Safe and Sustainable Homes 4B does not meet HES | Poor dala g tem q on 4 5 4 5 Review asset records and th Is around from health and o auditaction Support Officer Mar-23 | Auditfollow-up due to come to Board by March 2023
requirements means compliance with H&S standards cannot be and updte. o ross all area o o complance
effectively monitored, resulting in i48 being non- Produce a regular compliance report to Board covering
compliant with ts statutory obligations. all compliance requirements.
Implement new compliance management system and review compliance | Head of Property Services Stategic Support Officer | Mar23 | BHM have now signed an agreement with True Compliance,
processes. Regular compliance reporting will be introduced following thi.
Programme of updated compliance policies being presented to
1 v
Safe and Sustainable Homes 4B does not meet H&S | Poor contractor performance and information Lack of KPs and monitoring processes |3 5 15 3 5 15 Setup effective monitoring processes on compliance. | Implement new compliance management system and feview compliance | Head of Property Services Strategic Support Officer | Mar-23 | BHM have now signed an agreement with True Compliance.
requirements control resuls in 48 properties being non- processes Regular compliance reporting will be introduced following ths.
compliant with statutory H&S objectives. Programme of updated compliance policies being presented to
2 Board
‘Sae and Sustainable Homes, 14B does not meet H&S There is no affordable or technical solution for 4B | Changing legal obligations 2 4 B 2 4 B Monitor changes in building standards and report on | BHM monitor all changes in law/building standards that will affect housing Head of Property Services Strategic Support Officer | Mar-23 ‘Ongoing action - True Compliance automatically records
requirements o meet enhanced building standards. viabily of implementing any changes. tock. In some cases BHM are ahead i.e. carbon monoxde and smoke alarms. information on .g. smoke alarm testing
In this instance BHM will use systems such as True Compliance to monitor by
pulling this information from LGSRs and EICRs
3
Safe and Sustainable Homes 4B does not meet H&S | i4B lacks the policies, knowledge and governance | Lack of reliable monitoring reports to Board |5 B 5 n Review policies, controls and reporting amrangemens. | Implement actions from health and saety compiiance internal audit action plan | Head of Properly Services Strategic Support Officer | Mar-23 o {0 Board. Prog
10 address al areas of non-compliance, including review of all compliance updated compliance policies being presented to Board. BHM o
legal standards on compliance. policies implement True Compliance during 2022-23
n
‘Running a Viable Business 4B cannot trade as a going | Changing inflaion or Government policy on rents | Change in Government policy or change in |2 3 g 2 3 6 Regular modeling and business plan reviews, and | Re-test business plan once final account outtum s agreed. Senior Finance Analyst Completed | Completed; no increases in target rents or LHA have been
concem and benefits means i4B cannot increase rents at | rental inflation monitoring of changes in Government policy. modelled for the next 5 years in the business plan, and LHA
business plan assumplions. has been frozen for 2023-24. Impacts of inflation added o risk
Stress test model as part of business plan Completed | Completed as part of the final accounts outtun for 2022-23.
5
Running a Viable Business 148 cannot rade as a going | Reductions and changes in market demand mean | Change in market demand 3 3 B 3 3 B Regular modelling and business plan reviews Re-test business plan once final account outtum s agreed. Senior Finance Analyst Completed | Completed. No increases in target rents or LHA have been
concem 4B cannot increase rents at business plan modelled for the next 5 years in the business plan. Market rents
assumptions. would need (o reduce for this fisk to materialise, which is
currenty unlikely
Stress test model as part of business plan Completed | Action completed.
6
Running a Viable Busingss 4B cannot trade as a going | Tenant non-payment of rent increases due to Change in market demand 5 0 5 a Regular modeling and business plan reviews, Benchmark on rent collection rates. income and Sustainment Manager | Stategy Delivery Manager | Dec-22 | Overdue. Awaiting annual HouseMark return; this is with the
concem unaffordability of ren. effective recovery processes, and identiying the main performance team and is being chased.
reasons for high arrears levels.
Carry out review of arrears, including: allocation of Homelessness Prevention Strategy Delivery Manager |Mar-23 | Action updated o reflected arrears project work.
Grant;review of sign-up and rent collection processes; and review of long-term
7 sutabiliy of high
Running a Viable Business 4B cannot trade as a going | High void rent 055 due to long void tumaround | Poor void management processes and |5 3 15 5 3 15 improved void  reporting. | Carry outa of vids performance, identy poor performance. | Voids Manager Strategic Support Officer | Oct-22 The review o the voids process has begun over the last few
concem i reporting implement a new voids improvement project with robust governance months which has included improvements to offine processes,
amangements to ensure performance improves a5 well s an verhal of the Microsol Dynanmis vid
review is due pped up
s ey he ow mancity year
Running a Viable Business 4B cannot trade as a going | High Capital Programme costs, including future | Uncertainty on investment requirements in |5 5 5 5 Development of a costed asset mans 0 jong-term assel Cand investment plan, incorporating the | Head of Property Services Strategy Delivery Manager |Mar-23 | Stock condition and energy performance surveys have been
concem climate change oblgations, stock, including and viable options. impact e imote change agenda. carried out for all properties, and the energy modelling work is
of the business plan complance expected back in early 2023 i4B has also applied to the Green
Homes Grant for funding for energy efficiency works
3
Running a Viable Business 4B cannot trade as a going | A lack of ransparency around costs means i48 | Lack of direct payment systems and 4 2 B 4 2 8 Fully set up Oracle for the companies, and transfer all | Set up fully independent company finances as part of Oracle Cloud to allow | Senior Finance Analyst Mar-23 | Core systems are now set up with the facilty for direct billing
concem cannot effectively report on it costs. reliance on recharges Suppliers o direct biling. direct payments. Discussions to be held on suppliers to proriise for direct
payments, and deadlines to be agreed with SLA leads
10
Running a Viable Business 145 cannotade a5 gong | osts ofemedialon [0 e Granle and Princess|Figherconsiueton costs i a par o he 3 2 0 New isk | Identiy altemative efficiencies in the business plan | Receive regular updates from council on procurement process Strategy and Delivery Manager Mar-23
1 Road blocks exceed b oroces
Running a Viable Business 4B cannot rade as a going | Company cash flow (capital and vevenue) is ‘Cost inflation exceeds income inflation |1 5 5 3 5 15 Guarantee from Review the b Jan on an annual basis testing. 9 ag 023 Risk has been revised as the biggest risk o cash flow s no
concem insuffcient to manage expenditure. resuling in a reduced surplus nancing rates. Reguit rovw of s pan and fonger a lack of property acquisitions but costs fising faster than
potential effciency and stock rationalisation options. income.
12
Running a Viable Business V4B cannt e o5 .40 | Dalays 1 procesingilies ana “The Company psuppliers and |5 2 0 5 2 10 Fully set up Oracle for the companies, and ransfer all | Engage with suppliers (o ensure direct payments, and ensure inter-company | Senior Finance Analyst Mar23 | Core systems are now set up with the facilty for direct billing
concem Sl poot fnancial reporing, complaints and | make payments na tmely manner Suppliers o direct biling. recharges Discussions to be held on suppliers to proritse for direct
Fnancial & ropuatonsl camage payments, and deadines to be agreed with SLA leads
13
Running a Viable Business Financial and reputational | Fraud results in a loss of income and/or Poor internal controls, o lack of compliance |2 3 g 2 3 g ‘Annual eview of internal controls of with SLA leads and ag Setof | Stuategic Support Offcer Mar23 |Board (0 be asked (0 5ign up (0 2020 National Housing
damage reptatona damag o te compary and the with these. actions. Federation Code of Governance. Resumng actions wil be
ncil alongside reg project
Pan, and will mcud reven of mermal coniols
14
Running a Viable Business Financial and reputational | i4B is deemed to have failed a statutory. Policies and procedures fai to meet 3 g 2 3 0 ‘Annual review of regulatory requirements and Implement actions from compliance project plan presented at June Board | Strategic Support Officer Feb23 |Update on compliance project plan to be included as part of
damage requirement i its corporate role following regulatory requirements o are not complied compliance with these. meeting 2023-24 business planning. Wider review of assurance against
developments in the regulatory environment such [ with o g gi
s the Hackitt Review. of implementation of NHF code of governance review
15
Running a Viable Business Financial and reputational | Greater uncertainty in the external operating st inflation exceeds income; rent 3 5 15 3 5 15 Regular review of costs and assumptions, and stiess | Stress test 2023-24 business plan Senior Finance Analyst Completed | More detail added to headiine risk.
damage environment brings greater risk 10 i4B's financial euHeclmn levels decrease; new unaffordable testing of the business plan Action completed.
odeling nditure requirements such as
cesarmonisaion costs ae Kenifed Develop cost estimates on decarbonisation works, Stategic Support Officer Jan23 Stock condition and energy survey work (o come back in early
2023
16
Running a Viable Business Financial and reputational | Disrepair in propertes leads to poor tenant increase in disrepair claims through 3 3 B 3 3 9 Review reasons for disrepair and develop resulting | Develop clear disrepair policy, and ensure oversight and reporting on this Strategic Support Officer Sep23 | Action updated to reflect business plan key task for 2023-24,
damage satisfaction, reputational damage and an increase | deterioration in condition of stock action plan.
7 in costs throuah leqal settlements
Increasing Supply of Aflordable Housing | 14B cannot increase Thers s an it volume o poperies o e ‘Change in market conditions 5 3 15 5 3 15 g of market and vy X and supply n the borough | Strategy and Delivery Manager Completed
affordable housing supply | market that meet i48's financial crieria. which will result ina pvopenyacqulsmun stuategy.
18
Increasing Supply of Affordable Housing _|14B cannot incre: @ is an insufficient amount of development | Change In market conditions 3 3 B 3 3 0 Regular review of market and financial viabiity model. | Carry out a strategic rewiew of property demand and supply in the borough | Strategy and Delivery Manager Completed
affordable housing supply oppor\unmes thal meet i48's development criteia. which will result in a property acquisition strategy.
10
Increasing Supply of Aflordable Housing | 14B cannot increase A lack of afordable financing options means 14B | Change in market inerest rates 5 3 3 5 3 5 Wonitoring of market rates and agreeing financing | Discussions (0 take place between 14B Board and Council around future Senior Finance Analyst Apr23 Alordae aning alsseced o shottam olowiy can
affordable housing supply | cannot fund acquisitions. options with the Council investment in Company. House prices and development in borough 10 be
moniored or e ‘opportunities with focus on new build and
block acauisitons
Review our nterest rate forecasts and impact on the investment model price | Senior Finance Analyst Completed
20 caps.
Providing an Excellent Housing Service | Drop in customer Contractor performance is not effectively managed | The supply chain is not effectively managed |2 3 B 2 3 0 Clear senvice standards, regular performance Implementation of tenant satisfaction measures, Head of Housing & Neighbourhoods | Strategy Delivery Manager | Jun-23 ‘Action updated - awaiting confirmation of deadiine from BHM.
satistaction and damage to | and monitored, leading to poor customer service. management and engagement with supply chain
21 tation
Provding an Excellent H Poo esults and complaints 'Alack of clear senvice standards and 2 3 g 2 3 © Clear senvice standards and monitaring of complaints | None - complaints policy in place. Suategic Support Officer NA
catbiacion and damage o | management procedures g rise (0 low enant | complanis management rocedures means performance.
reputation satisfaction complaints are not effectively dealt with
22




